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The Human Dilemma
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The Dirty Secret of Al

It's only as good as the humans who
train it.

Most companies are training Al on agents who:
Follow scripts robotically
Lack cultural understanding

Can't handle complex emotional situations

Are constantly being retrained due to high
attrition rates

McDonald's Al Drive-Thru

Failure! What Went Wrong and
What It Means for the Future of
Al Integration

UBER EATS MOCKED FOR GROTESQUE
Al-GENERATED FOOD PICTURES ON
MENU

Air Canada found liable for chatbot's bad
advice on plane tickets

Delivery Firm's AI Chatbot Goes Rogue, Curses
at Customer and Criticizes Company



Human CX |s Now More
Demanding

Every interaction is now high-stakes,
high-emotion, high complexity creating
the need to recalibration of the KPI's

No more easy calls,
only tough ones




The New Agent

Part Human, Part Al Trainer, All Critical

Today's agent needs to be:
« A problem solver, not a script reader

« An empathy expert handling only the most
complex emotional situations

« An Al trainer whose every interaction shapes
thousands of future ones

« Culturally fluent because Al can't navigate cultural
nuances
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NexRep is built for the
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Highly Scalable, Yet Highly Selective

Nation-wide talent pool, highly scalable and highly selective,
application to selection in 2-4 days with only the top 5%

25,000+
website visits

per week

Data-driven assessment is
scientifically proven to predict agent
performance

Applicants
complete a 39
point
assessment

3,000+
applications
per week

Top 8% 62%
invited to invited to
interview Certification

Agent KPI data is used to
continuously refine the assessment

High-
Performing
Agents



Workforce Optimization
for Cost Savings




WorkForce Management for Efficiencies

Save between 20%=30%
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Headcount by Interval
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South Africa:

New Regions with Culture AIignmenﬁ:

+ Less than 3% attrition = ] el
Remarkably low turnover ensures workforce stobg/ztg/l

« Speed to proficiency S S
Talent ramps quickly—reducing training costs ondd “Ce

- Cultural alignment S | -
High English fluency and shared Western va/ues ease

« Government investment in the mdustry "=~‘—“‘-:.
Significant public support drives /nfrastructure ‘tal

- 50% Cost Savings s
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WIN META
GLASSES
COME TO OUR BOOTH
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